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Abstract

This study aimed to examine the impact of negative employee turnover on the attrition of
technical talent in private industrial companies in Jubail Industrial City. The study focused on
the role of job satisfaction, organizational work environment, employee incentives, and talent
management strategies as key factors influencing this phenomenon. A descriptive-analytical
approach was adopted, and a structured questionnaire was used to collect data from a random
sample of 220 employees working in industrial companies.

The findings revealed that both negative employee turnover and technical talent attrition levels
were high. The results also indicated a statistically significant positive relationship between
negative turnover and talent attrition. Furthermore, this study found that low job satisfaction
and systems which are weak incentive contribute to increased turnover and talent loss, whereas
improving the work environment and implementing effective talent management strategies
help reduce this issue.The study concluded with several recommendations, including the need
to improve the organizational work environment, enhance incentive systems, increase job
satisfaction, and adopt effective talent management strategies to retain technical talent and
ensure organizational stability in industrial companies.
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KeyWords: Negative Employee Turnover, Technical Talent Attrition, Job Satisfaction, Work
Environment, Employee Incentives, Talent Management, Industrial Companies.
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