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Abstract

This study aims to analyze and calculate the actual costs of health services provided in
primary healthcare centers in Al-Diwaniyah, focusing on the Diwaniyah Second Sector as the
research sample. The research problem stems from the limitations of the traditional accounting
system (line-item budgeting) in accurately determining the unit cost of services, which leads
to ambiguity in financial resource allocation and inefficiencies in public spending. The research

adopts a descriptive-analytical approach and a case study methodology, utilizing field-based

financial and statistical data collected for the years 2023 and 2024.

The study reached several key conclusions, most notably that implementing the
Activity-Based Costing (ABC) system revealed a significant variance in service costs.
Preventive activities (such as immunization and maternal care) consume more indirect
resources and labor hours than simple curative activities—a distinction that traditional records
failed to capture. Furthermore, the findings highlighted a substantial gap between the actual
cost of services and the nominal fees collected, reflecting the extensive government subsidies
provided to citizens in Al-Diwaniyah. The study recommends a mandatory transition toward
modern costing systems and the automation of statistical records within the sector to support

the requirements of the new Iraqi Health Insurance Law and enhance financial performance

efficiency.

Keywords: Healthcare Cost Accounting, Diwaniyah Second Sector, ABC System, Primary

Healthcare, Al-Diwaniyah Governorate.
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