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Abstract

This research paper aims to develop a conceptual model that explains the relationship between
digital leadership and the success of digital transformation in contemporary organizations.
Despite the growing interest in the management literature in both digital leadership and digital
transformation, existing studies still lack an integrated conceptual framework that clarifies the
mechanisms through which digital leadership capabilities influence digital transformation
outcomes.

This paper adopts a conceptual analytical approach through a systematic review of recent
literature in the fields of management and information systems during the period (2020-2025),
with the aim of analyzing key concepts and identifying the core dimensions of digital
leadership and the indicators of digital transformation success.

The study proposes a conceptual model that includes six dimensions of digital leadership,
namely: strategic digital vision, digital leadership competency, fostering digital innovation,
digital risk management, organizational adaptability, and digital talent development.

The model further assumes that these dimensions influence four key indicators of digital
transformation success: digital readiness, organizational agility, digital value creation, and
digital sustainability.

The contributions of this research lie in developing a theoretical framework that links digital
leadership to digital transformation success, in addition to presenting an analytical model that
can serve as a foundation for future empirical studies aiming to test these relationships across
different organizational contexts.

Keywords: Digital Leadership, Digital Transformation, Conceptual Model, Organizational
Agility, Digital Innovation.
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Conclusion

In light of the wunprecedented acceleration of technological developments, digital
transformation is no longer a strategic option for organizations; rather, it has become an
existential necessity imposed by the dynamics of global competition and the disruptions of the
digital environment. However, organizational experiences have demonstrated that the success
of digital transformation is not achieved merely through the adoption of technologies, but is
fundamentally linked to the ability of leadership to guide this transformation within a
comprehensive strategic vision.

This research paper originates from a clear theoretical gap represented in the absence of an
integrative conceptual framework that explains the structural relationship between digital
leadership and the success of digital transformation, particularly in the context of contemporary
organizational challenges. In response, the study proposes a conceptual model that clarifies the
core dimensions of digital leadership and illustrates their pathways of influence on key
indicators of digital transformation success, namely digital readiness, organizational agility,
value creation, and digital sustainability.

The theoretical findings derived from the analysis of recent literature published in leading
journals such as Journal of Business Research and Technological Forecasting and Social
Change confirm that digital leadership represents a dynamic strategic capability that
contributes to reshaping organizational structures and institutional culture in alignment with
the requirements of the digital environment. Furthermore, it is evident that the success of digital
transformation is the result of a complex interaction among strategic vision, capability building,
risk management, and the development of digital human capital.

Accordingly, the core contribution of this research lies in re-framing digital leadership as a
critical factor in transforming digital initiatives from isolated technological projects into
sustainable strategic transformations. The proposed model also provides a theoretical
foundation that is amenable to empirical testing in future studies, whether through structural
equation modeling or comparative studies across different sectors.

Moreover, this paper emphasizes that the future of digital transformation is determined not
merely by the advancement of technology, but by the maturity of digital leadership capable of
anticipating the future, managing complexity, and building agile organizations capable of
creating sustainable digital value. Hence, investing in the development of digital leadership
represents a strategic investment in organizational sustainability and competitive advantage in
the digital era.
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