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Abstract:

This research aims to identify the extent of Total Quality Management (TQM)
implementation in distinguished school libraries, the factors influencing it, the degree to
which its requirements are being met, and its role in improving library performance and
services. It also explores the obstacles hindering its implementation. The research
adopted a descriptive-analytical approach, suitable for the nature and objectives of the
study. The research population consisted of (18) school librarians, and the sample was a
purposive random sample. To achieve the research objectives, a questionnaire was used
as the data collection tool, leading to several findings, including:

1. Quality management plays a prominent role in improving the level of services and
performance in school libraries.

2. The level of quality implementation was categorized as (high, medium, low).

3. Obstacles hindering the implementation of quality management were identified,
including limited financial resources, inadequate training and qualification of librarians,
and weak administrative support.

The most important recommendations of the research are:
1. Providing administrative and financial support.

2. Improving the state of school libraries and achieving their educational and pedagogical
goals.

3. Adopting quality management standards in school libraries.

Keywords: Quality management, library services, educational quality, school libraries,
institutional performance.
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