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Abstract:

This study aims to determine the impact of digital transformation on the quality of healthcare
services from the perspective of employees at Dr. Hassan Ghazawi Hospital in Jeddah,
particularly administrative and medical staff. A descriptive-analytical approach was employed,
utilizing a questionnaire to collect data and SPSS software for analysis and processing. The
questionnaire was distributed to a sample of 160 employees.

The study concluded that digital transformation significantly contributes to improving the
quality of healthcare services, but its success hinges on fulfilling its prerequisites: qualified
human resources, efficient internal processes, and enhanced external services.

The study also recommends that the management of Dr. Hassan Ghazawi Hospital in Jeddah
prioritize human resources development to ensure they are equipped to keep pace with digital
change and lead the hospital in delivering high-quality healthcare services. Furthermore, the
study recommends the implementation of a robust and secure digital system.

Keywords: Digital transformation, quality of healthcare services, human resources, internal
processes, external services, Dr. Hassan Ghazawi Hospital in Jeddah.
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